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Introduction

CISP Child Protection program in Kenya focuses @&mpowering Communities to Protect
Children .

Through the partnership with government, civil society and research institutions and
through meaningful participation of children such that their opinions are taken into
consideration in their best interest, the child protection program focuses on:

A) Provision of qual ity services , through

The Child Protection Centre model h  x E Ealole stooshap D OT OEAET Cd ET A
assessment of children; child and family counseling and psychosocial support, legal
assistance, tracing, reunification and reintegration of separatechildren; and referrals

of children to other service providers.CISP offers technical support to the Department

of Children Services to establish, manage and provide quality and coordinated

services to children based on the children protection centre maal.

Capacity building of key duty bearers on child rightson their role and responsibility
in child protection and how to protect children and support them to attain their full
potentials.

B) Prevention of child abuse , exploitation and violence , through

Social and Behavior Change to trigger meaningful conversations on prevailing
community social norms with aim of promoting positive norms and discouraging
negative belids and behaviors that contribute to the violation of children rights. This
includes communication and art methodologies such ascommunity-led dialogues,
awareness campaigns through radio programs and outreaches, participatory theatre

Children empowerment to create awareness of children o their rights and risks,
how to protect themselves and their peers from being abused, and where to report in
case of an abusélhis includescommunication andart methodologiesactivities in

child rights clubs, talk boxes in schooland information and awareness campaigns on
children rights.

C) Research and Advocacy, through
Participatory research to establish underlying causes of child abuse, violence and

exploitation in targeted areas andanalyze best practices in county child budgeting
and service provision.



Advocacy actions based on research finadigs and community demandto ensure that
initiatives and services are tailored towards achieving long term sustainable solutions
to most problems children face.

This guide introducesCISP Approaches to Social Changeaimed to transforming harmful cultural
practices, societal norms and structural inequalities that contribute to the violation of children
rights.



A. Social and Behavior Change

CISPsocial andbehavior changecommunication approachesare based onCommunication
for Development (C4D) principles for effective communication to further development
objectives. All the adopted methodologieshavethe following common characteristics of the
C4D approach 1) they are focused on collective social changeinstead of change at
individual level; 2) information shared is evidence-based 3) they are built on the human
rights-based approach, where both rightholders and duty bearers playng a key role; 4)
they arecommunity led and promote inclusive patrtici pation of the different groups of the
society for adoption of community-driven solutions based onthe specific context; 5) they
trigger dialoguesand conversations for long term sustainable change.



A.1 Community -led Dialogues

Picture 1: Community led dialogue in Magarini sdounty, Kilifi County

Rational

Social norms are behaviml rules supported by a combination of empirical expectation and
normative expectations! Social norms are social constructs and depend on the mutual

beliefs and conditional preferences of members of the relevant reference netwafkSocial

norms are the rules that influence and guide a group. Changing individual beliefs or
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including those members who are considered to be the most influential, tohange the

beliefs and opinion of enough members of the group so that they decide, together to do

things differently.3

Objective

1 Cristina Bicchieri and Hugo Mercier, Norm and Beliefs: How Change Occurs, in B. Edmonds (ed.), The
Dynamic View of Norms, Cambridge University Press.

2 Cristina Bicchieri, Norms, Preferences and Conditional Behavior, PRFPolitics, Philosophy and Economics,
SAGHublications, 1470-594X, 201008 9(3) 29%313.

3 G. Mackie et al., What are social norms? How are they measured? UNICEF/UCSD Center on Global Justice
Working Paper (2012).



The community led dialoguemethodology intends to change negative social norms leading

to harmful practices.

Logical Framework for pathway to change 4

This approach follows UNICEF Community Care Program theory of change.

PROBLEM: Harmful

violence/exploitation/abuse .

social

norms contribute to poor outomes for survivors of
violence/exploitation/abuse and their families and to acceptance of and inaction against

ACTIVITIES OUTPUTS MID-TERM LONGTERM | IMPACT
OUTCOMES OUTCOMES

Identify core groups to start Community Positive norms | Community Reduced

community discussions discussions occur and behaviors acceptance of | tolerance of

Facilitate group discussions and are effectively | and actions violence, violence,

)y AAT OEAU OAEAI DPE|led againstviolence, | exploitation exploitation

support them to raise awareness exploitation and | and abuse is | and abuse
abuse are reduced within the
promoted. community

Identify ways groups can
demonstrate commitment to new

Collective public
actions

Positive norms
and behaviors

norms and behaviors and organize | demonstrating are supported
the events. commitment to new | by broader
Advocate with public officials to norms and community.
support public events behaviors are
Shareinformation about the events | undertaken,
with mass and social media supported and

publicized

Identify and implement public
actions that people can take to
reinforce new norms and behaviors

Expand community discussions in
new communities

Public decisions and
actions to reinforce
new norms and
behaviorsare
promoted.

Positive norms
and behaviors
are spread and
sustained.

Methodology

Key steps of the community leelialogues include:

V Initial belief assessment, to identify negative and positive social norms related to the

problem;

V Identification of 4-5 community groups of 20 members each to work with,
homogeneous groups representing the community at large including gate keepers
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4 Community Care: transforming Lives and Preventing Violence Toolkit, UNICEF (2014).
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V Selection and training ofcommunity dialogue facilitators z champions of changg2
members of each group) on theelectedtopics and facilitation skills;

Belief assessment of group members before, migrm and after the end of the
dialogues;

Bi-weekly community discussions for 13consecutive weeks;

Community declaration event;

Community action plan development and implementation.

Final belief assessment and social impact evaluation.
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Key methodologicalinnovations :

V It tackles root causes of the problem, as it focuses on changfesocial norms and it
triggers along-term process of change.

V It focuses on onecommunity at the time with the intention to eradicate negative
social norms ineachcommunity.

V ltis community driven asOEA AEAT CA T &£ AAI EAZEO EQ®f | AA
AEAT CAo6 8

V It promotes inclusive participation, asgroups are homogeneous, formed accordingly
to the social rules of the specific context, and facilitation is carried out with Art of
Hosting methods.

CISP added value

CISP has contributed to the development of theommunity dialogue toolkit led by UNICEF
in collaboration with JHU.It has implemented and contributed to carry out the impact
evaluation of the community led dialogue approach in Somalia and Kenya on issuds o
Gender Based Violence and Abuse, Exploitation and Violence against Children.

CISPhas:

V Available staff trained by John Hopkings Universitywho are now experts ofthe
community led dialogueapproach

V The Communityled dialogue toolkit, consisting in:Belief assessment guide, Training
guide for community facilitators; Monitoring and evaluation toolsof the community
led dialogues and actions.

Through the team of experts, CISP is able to:

V Conduct the social normpreliminary assessment;

V Adapt the commnunity led dialogue guide to any specifiproblem, context, and social
norms as perthe assessment

V Train field staff on the methodology
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V Train community led dialogue facilitators on how to faditate and monitor the
dialogues;

V Mentor field staff andfacilitators during implementation;;

V Carry out midterm and final impact evaluation.

CISP success stories

SOMALIAThis methodology was tested by CISP and JHU on a UNICEF funded Community
Care Toolkit pilot program? aiming to provide care to GBV survivas and prevent forms of
GBV by addressing the social norms leading to violence. The evaluation results showed a
relevant positive impact of the innovation, for example 65% of target community members
believed health services were not helpful in case of GB& baseline while only 35%
believed it at endline.

KENYA: he methodology was implemented in 4 communities to change social norms
related to child protection. From the findingsof the latest intervention in 2017, it is evident
that the community-led dialogues were successful in influencing a positive change towards
adopting norms, beliefs and practices that promote child protection in the target
communities. In Kilifi, there is an average 15% positive change towards adopting norms
that promote child protection while in Nakuru, there is an average 18% positive change in
norms. In both counties, at the end of the dialogues only-8% still believed in negative
AAl EAEO OOAE AO OEO EO OEA OEAOQOEI 80 £AOI O
toauDET OEOEAO O bHOiT OAAO EAO EITT1 068

5 N. Glass et al., Evaluating the communities care program: best practice for rigorous research to evaluate
gender based violence prevention and response programs in humanitarian settings, Conflict and Health 2018
12:5.
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A.2 Theatre of the Oppressed

Picture 2: Theatre of the oppressed performance, Malindi

Rational

Theatre of the oppressed is a methodology created by a playwright and actor named
Augusto Boal in Brazil in the 1970s. Boal defined theatre of the oppressed as theatre
without script. He stated that its objective is to educate and transform society through
theatre. He added that unlike conventional theatre where there is a beginning of a story,
the middle and a good end, theatre of the oppressed presents oppression and injustice
without a good ending and allows the audience to change the story into that bbpe and
respect.

Objectives

i.  To encourage target communities to discuss sensitive issues affecting children in their
community and come up with sustainable solutions.

ii. To empower adults in the target communities to change negative norms, aradlopt
beliefs and practices that protect children.



Methodology

A facilitator invites the audience to go on stage to replace the oppressed person and show
the solution or what he/she should have done instead of saying what he/she should have
done. The role of the facilitator is key during this performance. He/she engag the
audience to be able to reflect on what they see on stage and to take action to change the
situation.

CISP added value

With the support of the EU andUNICEF and in partnership with Parteciparte CISP has
trained 3 groups of young actors in Somalia and Kenya. In Kenya, the actors have
performed many times shows condemning child abuse and sexual violence, triggering
community discussions onharmful and protective beliefs and practices. The success of the
performances is ensured by the facilitator who, with the help of a note taker, guides the
audience to come up and agree on sustainable solutions to problems peesed through the
performance.

CISP has:

V A team of facilitators and note takers, among its child proteain staff, trained by
Parteciparte, who have acquired experience in facilitating the theatre of the
oppressed performances.

V The Theatre of the Oppressed guideincluding monitoring and impact evaluation
tools of the performances and the follow up actions

Through the team of experts, CISP is able to:

V Facilitate the theatre of the oppressed performances.
V Collect and analyses data on the impact of such performances.

Success Stoies

SOMALIA: Watch th&kEVIVING CLUTURE, BUILDING PEACE

KENYAWatch theREACT: CHILDREN ON THE EDGE

Preliminary data on impact evaluation of the theatre in Keya are very encouraging. More
data are under collection.

6 http://www.parteciparte.com

10


https://www.youtube.com/watch?v=yqoVvuxNELg
https://www.youtube.com/watch?v=-8SKUM6jIS8

A.3 Radio Program
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Picture 3:Radio program in Kilifi county
Rational

Media plays an important role in development communication through circulation of

knowledge, providing forum for discussionof issues, teach ideas, skills for a better life and
create a base of consensus o on specific issddsivolvement of the local people in radio

programming is critical. The community itself is the stronger agent of change that can
trigger community dialogues about specific issues of concern or interest to the
community.8

The radio programs under CISP aimat engaging the key dty bearers, CSOs, community
leaders andgatekeepers, in informingcommunities of their rights and duties, and opening
dialogues between authorities and citizens on different matters Community membersare
given the opportunity to participate through call-in sessionsand interact with key duty
bearers.

"Chaudhury P.S., Media in development communicati@lipbal Media Journ#011.
8 Figueroa et al., (2002, p.iii).
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With regards to prevention of child abuse, exploitation and violencehe radio programs
aims at achieving the following objectives.

Objectives

i.  To raise the level of awareness amongst communities on child rights and risks.
ii. To provide an opportunity for the public to seek clarification on issues related to
children and get prompt response.
iii.  Since the selected participants are symbols of authority, the talk shows are aimed at
influencing the wide community towards adopting positive norms that promote
child protection.

Methodolog y
The radio programmay be of the following ype:

V Talk show, facilitated by key stakeholders with a deep understanding of CP issues,
xET DOI OEAA ET & Oi AGETT AT A AT OxidsCsM8sior | EOOA
social media posts.

V  Promo show, where a presenter opens the discussion on &ertain topic and poses a
guestion to the public. The first listeners who give the correct answer receive a
branded gift.

V Campaigns aimed at passing on a specific CP message to the community through
testimonials or short messages

CISP value added

CISP ha developed a radio program guide anthas tested the impact evaluation tools on
several programs. In Kenya, CISP has organized and facilitated radio programs in the
sectors of child protection, nutrition and governance.

12



B. Children Empowerment

B.1 Art for Positive Living and Social Change

Picture 4: Art sessions with children, Kilifi county.

Rationale

As it has been observed, a good numbef children in Kenya tend to shy away from sharing
their concerns openly and hence a potential risk/likelihood in misdiagnosing their
problems leading to inadequate or improper support by teachers, parents, and other
stakeholders.lIt is in the light of this major concern that CISP with input fronmteachers and
children has desgned aguide on the use of art/body mapping methodology to enable
children to talk about their issues and concerns through arfThe guide was developed to
direct teachersin the facilitation information and awareness activities on child rightswith
children in schools.

Objectives

The use of artistic approach for/with children in schools is aimed at achieving the
following:
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V Increase amongst children their selconfidence, seHesteem and leadershipand
capacityto express their thoughts and feelings

V EnhanceA E E | Aawakenasabouthild rights and genderequality.

V Learn new and expessive activities that promote positive norms, nonviolent
behavior, good practices and stress management

V Establish asafespace for childrento express their needs, cocernsand problems

Methodology

The implementation steps include:
V At least 7-day teacher training to gain the skills to effectively facilitate artistic
activities with children through their clubs.
V Facilitation of aseries of 20 artistic activitieswith the same children in child clubs.
V Monitoring and evaluating the behavior and social impact of the activities in a
school.

The methods and processes to be used by teachease inspired by the Body Mappind
technique and the Living with My Community book. The approach has the following
characteristics:
Vv ) O &périerfial, participatory, interactive and evocative.
V It involves the use of art work, body work, imaginary, meditative and seHawareness
AAOEOEOEAO O1 A Aekploiatodaddshadiny Ofp&rsbtabedperiormes. OA 1 A
V The facilitator employs a sensitive, respectful and nojudgmental approach in
supporting participants to tell their story, gain insight on their issues and support them.

CISP value added

The training guide for teachershas been developed under the leadership of Art2Be in close
consultation with CISP ChildProtection Specialist aml staff.
CISP has qualified and experienced staff on counseling and art therapy, who are able to:
V Organize andsupport the facilitation of the Art for Positive Living and Social Change
training carried out by Art2Be.
V Mentor the teachers on the use of aiih facilitating their sessions in school clubs.
V Monitor and evaluate the impact of these activities on children.

Success Stories

SOMALIA: Watch thevideos: Reviving culture, building peace and Mogadisghu, On
Site/InSights, Visions from Hodan

9 https://www.alexandertechnique.com/articles/bodymap/
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https://www.youtube.com/watch?v=mNEuquV7_P0&t=7s
https://www.youtube.com/watch?v=oW33EqLyIj0
https://www.youtube.com/watch?v=oW33EqLyIj0
https://www.alexandertechnique.com/articles/bodymap/

B.2 Peer to peer education

Picture 5: Peer to peer education in school, Kilifi county

Rationale

Peer education is based on the reality that many people make changes not only based on
what they know, but on the opinions and actions of their close, trusted peers. Peer
educators can communicate and understand in a way that the beisitentioned adults can't,

and can serve as role models for changQualitative evaluations of schocbased peer
education have shown that: a) Young people appreciate and are influenced in positive ways
by a peerled intervention if it is well-designed and properly supervised}b) Serving as a
peer educator provides a challenging, rewarding opportunity to young people to develop
their leadership skills, gain the respect of their peers, and improve their own knowledge
base and skills. Peer educators often change their own behavioafter becoming a peer
educator10

10 https://www.unicef.org/lifeskills/index_12078.html
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Objectives

V To empower children with life skills to be able to protect themselves and their peers
from abuse, violence and exploitation.

V To instill/lenhance self confidence amongst children, and enable children to express
openly issues affecting them

Methodology

Key steps of the peer to peer education are the following:

V Establishment of child rights clubs in schools Theseare child friendly spaces that
bring children together to discuss about issues affecting them. The clubs comprise of
at most 30 children of age 918 years, who are willing to participate in
empowerment activities and cascade the learnings to their peersithin the schod
and in the community.

V Selection of two mentors/patrons (a male and female) who are teacher volunteers,
committed to protecting children and training on child rights, child protection, child
participation, communicating with children and facilitation skills.

v d O0A06 I AIT AAOO 1 AAO TTAA A xAAE O DPAOOEA
teacherough talks and debates, rolglays, and games.

V The club members facilitate peer awareness sessions to raise awareness and
provide accurate information on children related issues and help their classmates
develop skills to change behaviourThe peer to peer sessions are facilitated by
children through talks and debates, roleplays, and games

CISP value added

The training guide for teachershas been developedby CISP in 2010

CISP has qualified and experienced staff, who are able to:
V Train mentors/patrons according to the training guide
V Mentor the teachers on the facilitationof their sessions withschool clubs.
V Monitor and evaluate the imgact of peer to peeractivities in school
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B.3 Talk boxes

Picture 6: Children of a school supported with talk boxes, Nakuru county
Rational

Despite the protection concerns faced by children in a certain area, childrenost often are
not comfortable speakng out about the issues that affect them Consequently, theymay
continue to suffer, exhibiting signs of depression, extreme introversion, low self esteem,
and ultimately affecting their overall wellbeing and performance in school. The talk boxes
provide an additional channel where such children can express their needs/concerns
anonymously.

Objectives

V To ensure that the Child Right to Participation is upheld.
V To encourage children toanonymously express concernsand issues affecting them
at home orin school.
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